
2025 to 2030

Our Big Plan

Our five-year strategy

Short 
Version



Our Big Plan:
An Easy Read Story

At Croydon Mencap, we support people 
with learning disabilities and their 
families.

We want everyone to feel included, safe, 
and confident about their future.

This plan is what some people call a 
‘strategy’. A strategy is like a map – 
showing where we want to go and how 
we’ll get there.

People with learning disabilities helped 
us shape this as well as other groups 
and people in the borough, like the 
Learning Disability Alliance, Willow 
Learning for Life, carers, councillors, and 
SEND teachers. 

Our vision is that Croydon is a place 
where people with learning disabilities 
have the power, voice, and support to 
make their own choices and live life their 
way.



Over the next few years, we will 
focus on a few important things 
which we are sharing with you 
here.

Our Big Plan:
An Easy Read Story

Understand and show what is 
working so we can do more of it1

Bring in more money that we can 
use freely across our charity2

3 Keep safe the things we love

You can watch the video at: 
www.croydonmencap.org.uk/

BigPlan

http://www.croydonmencap.org.uk/


Our Big Plan:
An Easy Read Story

Be clear about who needs us most 
and make sure they get our 
support4

Show people who we are and 
promote the full range of support 
available across Croydon5

6 People with learning disabilities 
build their confidence, use their 
strengths, and lead the way

Now that our plan is ready, we’re excited to get 
started.

We’ll share our goals and work hard to make 
them happen – step by step, together.



ABOUT OUR WORK

Our Approach

Croydon Mencap was set up by local parents of children with learning disabilities in 1952 in the 
London Borough of Croydon. Over the last 73 years we have increased our activities in response to 
the needs of residents with learning disabilities and their carers. In 2020, we expanded our support 
to include people who may have autism, with or without a learning disability, in response to local 
need. Through developing this strategy, it became clear that we need to work in partnership with 
organisations that specialise in supporting neurodivergent people to meet those needs in Croydon. 
We also support people with learning disabilities from the surrounding areas of Croydon.

We provide advice, information, and support, through a range of projects and services. Together 
with individuals with learning disabilities, we influence to make life better for people with learning 
disabilities, their families and carers.

Our work extends beyond individuals with learning disabilities – we support whole families and 
communities. Time and again, we have seen trust, friendships, and positive experiences flourish, 
reminding us of the significant impact we can make when we work in partnership with those who 
may have faced lifelong challenges, often unseen.

We advocate for and support the social model of disability, recognising that societal barriers 
frequently shape an individual’s experience of disability.

Where We Are Now: Approximate Snapshot at 31 March 2025*

Turnover £1.209 million

Expenditure £1.013 million

Reserves £180,000

Employees 43

Volunteers 5

Reach 2,756

Current Teams

Family Support and CarersCentral Services Enterprise Lounge The Saturday Club

Monday Night Social Club Community Team Support To Live

Early Positive Approaches to Support (EPAts) Trainers

Volunteer Buddies

Current Grant Funders and Commissioners

Croydon CouncilDepartment for Education

National Lottery Community Fund SGN

Royal Mencap

*These numbers for 2024 
to 2025 had not been 
fully checked at the time 
this went to print by our 
external auditors. They 
might change slightly 
after the final check is 
done.

Reedham Children’s Trust

Chill and Chat Out and About



ABOUT OUR WORK

Key Achievements During Our Previous Strategy

Term Definition

Learning disability (‘LD’) Read here.

Member An individual with a learning disability who uses our services, or a 
carer.

Carer Someone who provides unpaid care.

Croydon and surrounding 
areas

Surrounding areas only where there is an identified need and no 
opportunity to work in partnership with a local provider. 

Partner An organisation we work with to deliver shared aims.

Our Definitions

Celebrated our 70th birthday in July 2022 marked by community events, fundraising, and a 
reflection our deep roots and future ambitions.

Purchased Enterprise Lounge – our day service building which we have rented since 2009. 
This secured an investment for the charity and long-term stability.

Secured new and renewed funding, including an 8% uplift from social services for our 
Enterprise Lounge service, an NHS grant for wellbeing activities in partnership with local 
organisations, and National Lottery funding to continue our Volunteer Buddies project.

Established new partnerships, including welcoming Croydon Parent Carer Forum to 
Croydon Mencap in 2021, and partnering with the newly formed ‘Learning Disability 
Alliance’.

Increased influence by hosting a high-impact Croydon Mayoral Election Hustings in 2022 
led by people with learning disabilities in partnership with local charity Willow Learning For 
Life, raising their political voice.

Expanded our reach and support, delivering 39,000 hours of support through Enterprise 
Lounge, supporting 2,268 parent carers, extending Monday Club with up to 70 members 
attending each time, increasing membership to Saturday Club, and enabled 2000 hours of 
volunteering over three years.

Delivered great impact including: 75% of our support volunteers securing regular 
volunteer roles; helping families secure £81,000 in additional benefits; tackling social 
isolation and inactivity through Monday Club, Saturday Club, and Out and About; and 
supporting carers through tribunals and emotional crises.

Invested in a new electric mini-bus, new database, new website, and significantly reduced 
our infrastructure expenditure by removing ourselves from a long rental lease.

https://www.mencap.org.uk/learning-disability-explained/what-learning-disability


- In person focus group with the Learning 
Disability Alliance

- In person focus group with Willow Learning 
For Life

- Meeting parents, carers and executive 
members of Croydon Active Voices

- Online focus group with Croydon Mencap’s 
Carers Group during Elevenses

- Meeting the NHS Community Learning 
Disability Team in Croydon 

- Meeting A Collective
- Meeting the Head of Adult Social Care & Health 

Improvement at Croydon Council
- Interviewing the Cabinet Member for Health & 

Adult Social Care at Croydon Council
- Interviewing the Head of Disability & 

Transitions Service at Croydon Council
- Interviewing former MP and trustee of 

Croydon Mencap
- Interviewing Queer Croydon executive 

members
- Meeting StartUp Croydon
- Interviewing the CEO of Willow Learning For 

Life
- Meeting the CEO of Croydon Voluntary Action
- Interviewing the CEO of Garwood Foundation

HOW WE CREATED OUR STRATEGY

Meetings, Interviews and Focus 
Groups

Surveys

Key Document and Data Reviews

Internal Discussions 

- Of people with learning disabilities attending 
Croydon Mencap services

- Of parents and carers of school-age children 
with learning disabilities not currently 
accessing Croydon Mencap

- Of teachers and staff at SEND schools in and 
around Croydon

- Of 262 members of the Croydon public on 
Croydon high street 

- A review of Croydon Mencap’s Enterprise 
Loung yearly member reviews

- ‘Big Learning Disability Survey 2022’, 
Mencap

- ‘The Impact of COVID-19 on the Mental 
Health and Loneliness of People with a 
Learning Disability’ (2022), Mencap

- ‘Walk In Our Shoes’ (2017), The Public 
Office on behalf of Croydon Council

- ‘Croydon Health and Care Plan 2022-
2024’, South West London Health & Care 
Partnership

- ‘LB Croydon Public Health Peer Review’ 
(2024)

- ‘Croydon Carers’ Strategy 2024 to 2029’, 
One Croydon

- ‘Croydon SEND Local Area Strategy 2023-
2026’, Croydon Council

- Croydon’s ‘Learning Disabilities Action 
Plan’

- Away Day with all staff and trustees
- In person and online focus groups with 

staff
- Online focus group with trustees
- Two deep dive sessions with trustees (one 

in person and one online) for strategy 
feedback

- Two sessions with staff (one in person and 
one online) for strategy feedback

For our new strategy, we wanted a fresh approach developed in close consultation with the 
community, moving us towards true co-production. We’ve consulted and engaged with people with 
learning disabilities, their families, carers, and key organisations whose work affects their lives, 
working hard to put their voices at the centre of this process.

To support this, we brought in Croydon-based ‘Inside Impact’, enabling more community 
consultation and surveys. Their independent perspective also helped highlight blind spots and 
encouraged open challenge to our existing practices.

It is possible there are important organisations 
or people that we missed. If you feel your voice 
has been left out, we still encourage you to 
speak with us and help shape our annual 
business plans as we implement our strategy: 
info@croydonmencap.org.uk 

mailto:info@croydonmencap.org.uk


Aspiring – we learn, improve and grow to be the best we can be

Everyone belongs – we involve and work with lots of different people and 
organisations

Caring – we care about each other

Trusting – we are trusted because we always do what we say. We listen and 
explain what we are doing and why we are doing it, we are honest

Valuing – we value individuals with learning disabilities equally

Enabling – we don’t do things for people; we help people find their own way

VISION, MISSION AND VALUES

Values

A Croydon where people with learning disabilities have the power, 
voice, and support to make their own choices and live life their way.

Vision (what we want to be true)

To work side by side with people with learning disabilities, families 
and carers to build better services and friendlier communities.

Mission (how we will get there)

Shared Ambition

While our mission and vision reflect the unique 
role of Croydon Mencap, we continue to be 
deeply inspired by the vision of Social Care 
Future.

It underpins our broader ambitions for how 
society should work for people with learning 
disabilities of all ages, their families and carers. 
It acts as a shared destination that we and 
many others across the UK are working towards.

“We all want to live in the place we 
call home, with the people and 
things that we love, in 
communities where we look out for 
one another, doing the things that 
matter to us.” That’s the 
#SocialCareFuture we seek.

Help us grow this future together.

We have updated our vision and mission statements in response to feedback from consultation. 
These guide our strategic aims.



These six aims are based on what we heard from people with learning disabilities both members 
and potential members; carers; partners and potential partners such as staff in other charities, 
SEND teachers, council workers and NHS staff; members of the Croydon public; and Croydon 
Mencap colleagues and trustees throughout our consultation.

For each aim, we’ve identified the steps we believe will get us there over the period from 2025 to 
2030. 

Some actions are marked as ‘aspirational’, which means they reflect what we’d love to do if 
funding or capacity becomes available, but they’re not guaranteed. This approach gives us focus 
while staying flexible and realistic.

4. Be clear about who needs us most 
and make sure they get our support

5. Show everybody who we are and 
promote the full range of support 
available across Croydon

2. Bring in more money that we can use 
freely across our charity

3. Keep safe the things we love

6. People with 
learning 
disabilities build 
their confidence, 
use their 
strengths, and lead 
the way

1. Understand and show what is 
working so we can do more of it

OUR SIX STRATEGIC AIMS FOR
2025 TO 2030



Why this aim

From our consultation, we heard real pride in Croydon Mencap’s work from staff, members and 
carers who see the difference we make every day. We demonstrate impact well to our funders and 
commissioners in applications and reporting. But we also heard from partners a shared desire to go 
further: to better show what we do, how it helps different people, and how we can grow our 
impact. They also want to see us communicate our impact with more and varied audiences.

Understanding and showing our impact doesn’t just help us do better work, it helps us make 
stronger decisions, attract more support from funders and donors, and use our time and money 
more effectively. 

That’s why this aim must come first: with stronger evidence, we’ll be better placed to choose the 
actions that make the biggest difference in line with our vision, mission and values.

Strategic Aim 1:
Understand and show what is working so we can do more of 
it

1



Where we will get to by 2030

We look at the numbers to see what difference 
we’re making. Every service will feel confident 
to use a range of outcome evidence that 
includes quotes, anecdotes, case studies, self-
reported change, before and after surveys, and 
potentially comparisons to control groups. 

New technology and better use of existing 
software will save us time and make reporting 
on our data much simpler. 

We will adopt a ‘theory of change’ approach 
across the whole organisation showing the 
change we want to see. It will link what we do 
(activities) to the difference it makes 
(outcomes), step by step.

We will have a single monitoring and 
evaluation framework for the whole of 
Croydon Mencap and a central database for all 
impact data. We will commission independent 
evaluations to check what we think we know.

We will make data-informed decisions about 
what people with learning disabilities love, 
have the freedom to try new ideas, and 
communicate well what is happening.

Where we are now in 2025

We create yearly impact reports celebrating 
our successes using mainly case studies, 
attendance data and self-reported change. 
We listen to people’s experiences and share 
these stories to understand how our services 
are working and use photos and more recently 
videos to tell the story of our work.

All our impact reporting is done in-house by a 
few key staff using different technologies but 
often with a lot of manual processes.

Some services have their own logic models, 
theory of change, indicators or other plans for 
creating impact.

We measure the difference made across 
services and report to funders but do not have 
a single approach or framework that applies to 
all our work as all teams are self-managed.

We think there is more we could learn about 
the impact we have by having a more 
consistent approach across all services, and 
more we can do to share it by making better 
use of technology and communications.

Strategic Aim 1:
Understand and show what is working so we can do more of 
it

1



Why this aim

As well as contracts and grants for projects, we need money that we can choose to spend where 
it's most needed. We’ve successfully grown our income through project-specific (‘restricted’) 
funding in the last few years, allowing us to deliver more services. However, this type of funding 
usually ends after a few years. 

Even commissioned work isn’t guaranteed as we saw in 2025 with when we were unable to apply 
to continue our long-standing carers contract. In response to carers’ concerns, we used our very 
limited unrestricted funds to keep a skeleton service, buying time to try raise new funding. 
Unrestricted income means we can keep good work going even when project-specific funding ends.

Project-specific funding only covers a small part (if any) of core costs like admin, staff support, 
running our spaces or IT. This is especially challenging with rises to Employer’s National Insurance 
and the living wage. Without unrestricted income, we can’t invest in leadership, infrastructure or 
staff development, putting pressure on teams and limiting us finding more efficient or effective 
ways of working. To sustain what works and grow what’s needed, we must find new models to 
increase unrestricted income.

We want to protect and sustain the things that matter most.

Strategic Aim 2:
Bring in more money that we can use freely across our 
charity

2



Where we will get to by 2030

We still have a balanced budget but with a 
greater proportion of income from unrestricted 
sources.

We have a reliable model for generating 
predictable levels of unrestricted income, 
having explored several options to find the 
best.

We have been able to improve our 
infrastructure: more strategic
capacity and support, better processes and 
technology, training for staff, and improved 
governance, thanks to unrestricted income.

Services are at less risk of funding cuts 
because we can sustain or subsidise them 
through unrestricted funds.

We will have greater financial sustainability 
through unrestricted income and be less 
affected by changes to funding ‘fashions’.

Where we are now in 2025

We have a balanced budget after many years 
of funding cuts, making tough sacrifices in 
pursuit of financial sustainability, by reducing 
our infrastructure.

We have reduced our overheads moving from 
rented offices to long term investments like 
purchasing Enterprise Lounge.

We have project-specific funding from the likes 
of NHS, SGN and National Lottery, but our 
unrestricted income is limited, coming mainly 
from the small surplus from Enterprise Lounge 
income or legacy and individual donations.

2025 marks the first year we receive no direct 
grant or contract funding from Croydon 
Council bringing both challenges and 
opportunities.

Strategic Aim 2:
Bring in more money that we can use freely across our 
charity

2



Why this aim

During our consultation, people currently accessing our support repeatedly spoke about the deep 
value of what already works at Croydon Mencap: from the warmth and trust built by long-standing 
staff, the social connection of the Monday Club, to the impact of the Family Support Team and the 
joy found in the Enterprise Lounge: not just “services” but “lifelines”. We are ‘family’ since some 
colleagues, trustees, members and carers we have known not years but decades. The charity’s 
continuity brings much needed stability and consistency to people’s lives, whilst new partnerships 
bring in new ideas and influence.

Our long history since 1952, culture, values, people, supporters, services, processes, partners, and 
credible brand cannot be taken for granted. We need to work to protect them or risk losing them, 
particularly through transitions of leadership or funding. 

We must secure what’s working now before stretching our capacity to do more.

Strategic Aim 3:
Keep safe the things we love3



Strategic Aim 3:
Keep safe the things we love3

Where we will get to by 2030

We will have clear data about which of our 
services and which parts of our services are 
most crucial to preserve if we ever need to 
make trade-offs due to funding limitations.

We will have our knowledge and processes 
captured digitally in a place that can be easily 
accessed by all colleagues.

Great staff and volunteers will want to remain 
working with us and find space to grow and 
develop within the charity. 

We will once again have time and a suitable 
space where colleagues and partners can 
easily connect.

People who access our support will continue to 
see our values played out, especially trust.

We will see greater continuity in our work 
and support, and be able to build on past 
lessons and current assets rather than re-
invent.

Where we are now in 2025

Several of our services have time-limited 
funding that we will wish to protect.

Newer initiatives like the partnership with the 
Learning Disability Alliance, the Learning 
Disability Carnival, and SGN Keep Warm 
campaign team are as well-loved, as well as 
long-standing projects such as Monday Club.

Colleagues have built great ways of working 
and we have amassed a lot of documentation 
and knowledge over the years, but these are 
not always captured in a central place or 
digitally.

Our move out of Portland House has stabilised 
finances but made it harder for colleagues and 
partners to find a suitable space to connect – 
something which is valued and missed.

Members and carers see trustworthiness as 
what makes the charity uniquely special.

We want to keep people, knowledge and 
services that work safe and protected.



Why this aim

Consultation showed we need to define who our support is for more clearly - many partners and 
professionals are unsure if we support people with autism without a learning disability, or what 
level of need we are best placed to help. 

We need to focus our efforts where we can have the biggest impact, using clearer assessment, 
better signposting, and support mainstream services or charities to adapt to include individuals 
with learning disabilities.

At the same time, partners, people with learning disabilities, and carers asked us to expand into 
new areas, like holidays, digital and assistive technology skills, and more age-specific or interest-
based activities that respond to unmet needs in the borough.

This aim needs to come after Strategic Aims 1, 2 and 3 which build strong foundations on what 
works well, before we consider how to adapt or improve our support.

Strategic Aim 4:
Be clear about who needs us most and make sure they get our 
support

4



Where we will get to by 2030

We will have a clear definition of who we 
support and how we assess and prioritise 
need, with this information understood by all 
and available publicly.

Decisions about where we can make the 
biggest difference will use impact data and 
advice from people with learning disabilities 
and carers.

Signposting and referral systems will 
be streamlined and more widely used, with 
staff confident and consistent in offering next 
steps.

We will expand support into areas identified by 
people with learning disabilities and carers as 
improving their wellbeing the most.

We will have strengthened existing 
partnerships and established new partnerships 
with autism-specific and non-disability 
organisations.

It will be easier for people to get the support 
they need when they need it.

Where we are now in 2025

All members who require support are assessed 
before we provide services to check that we 
are best placed to meet their needs, but we 
could go further in communicating what level 
of need someone is most likely to find us 
suitable for.

We changed our charitable objects to include 
supporting autistic people without a learning 
disability, though our expertise is still learning 
disabilities. This created confusion about who 
we support. We stepped down from the 
Autism Partnership Board, recognising we 
need to work in partnership with those better 
placed to lead on this.

We have started to develop strong 
partnerships and provide infrastructure 
support to organisations like the Learning 
Disabilities Alliance and Croydon Active Voices 
to ensure we each can play to our strengths, 
creating a community of support so people get 
the support they need from the right place. 

Strategic Aim 4:
Be clear about who needs us most and make sure they get our 
support

4



Why this aim

This aim has three parts. First, to boost the visibility of learning disabilities in Croydon, because 
members and carers told us that learning disabilities are still misunderstood and overlooked, 
leading to stigma and exclusion. There is confusion around learning disabilities’ relationship to 
mental health and neurodivergence.

Second, to raise the profile of Croydon Mencap, as many families and professionals still don’t know 
what we offer or how to access support. Partners would like to see us have even more visibility in 
the community. Only 6% of the general Croydon public is aware of what we do.

Third, to raise the profile of other organisations that can provide support, so that more people can 
find the right help, whether or not it involves us working alongside them.

This aim both runs alongside all other aims and comes as a result of Strategic Aims 1, 2, 3, 4.

Strategic Aim 5:
Show everybody who we are and promote the full range of 
support available across Croydon

5



Where we will get to by 2030

Croydon Mencap will be recognised and 
trusted by more families, professionals, 
partners and the public as a key source of 
support.

More people will know how to access support 
thanks to clearer information, stronger 
signposting, and social prescribing.

People with learning disabilities will lead 
awareness activities, including workshops, 
talks, and social media content.

We will have a shared language to describe 
and strengthen our partnerships with others. 
Other local groups offering relevant support 
will have a higher profile in part from our 
support.

Our communications will reach wider 
audiences, using creative formats and new 
platforms co-produced with members.

We will be a strong local brand alongside our 
partners and have contributed to a greater 
understanding of learning disability by the 
public.

Where we are now in 2025

We benefit from the national Mencap brand 
which gives us credibility with local authorities 
and greater awareness amongst the general 
Croydon public. But people who only know our 
name cannot guess what we deliver. Some 
people think we are the national Mencap 
charity with far more resources than we 
actually have, leading to unrealistic 
expectations.

We support events in the community like the 
Learning Disabilities Carnival to raise 
awareness, but these are limited.

Many partners feel we do good work but could 
do more to let people know we are out there.

We have a growing number of partners and 
cross-referring is improving but more could be 
done to cross-promote organisations’ work 
especially non-learning disability 
organisations.

Strategic Aim 5:
Show everybody who we are and promote the full range of 
support available across Croydon

5



Why this aim

Croydon Mencap was originally set up by carers of those with learning disabilities, not by people 
with learning disabilities themselves. We saw in consultation that a lack of representation from 
people with learning disabilities in our own organisation could hold us back from achieving our 
desired impact. We need to move our legacy on. We know this may take many years to perfect with 
small steps and require outside support.

Leadership means people being able to lead their own lives, make their own decisions, feel 
confident to say no. Leadership also means that people with learning disabilities are also staff, 
trustees and involved in governance structures that help us make decisions as an organisation. And 
leadership also means leading in the community: as ambassadors, spokespeople, changemakers, 
advocates and in roles of authority. 

This aim influences all other strategic aims. We will look for leadership opportunities in every aim, 
prioritising actions that offer the greatest chance for people with learning disabilities to lead.

Strategic Aim 6:
People with learning disabilities build their confidence, use 
their strengths, and lead the way

6



Where we will get to by 2030

We will have proudly continued our 
individualised approach to member and carer 
support, with them leading us in what they 
need and want.

We will have all services rating themselves 
against the ‘Ladder of Involvement’ to 
understand how people with learning 
disabilities are shaping services. We will aim 
for every service to be consistently operating 
at true ‘co-production’.

People with learning disabilities will have 
guaranteed decision-making power in our 
governance through our board or a dedicated 
committee, with representation reflecting the 
full diversity of identity, not just disability.

We will have an inclusive governance and 
operating model that is in the most part co-
designed, where the voice of people with 
learning disabilities is guaranteed to shape 
our decisions consistently across the 
organisation.

Where we are now in 2025

Reviews are conducted yearly with day centre 
members. They set personal goals.

There are different chances for people with 
learning disabilities to shape our work. Some 
services like Out And About are mostly co-
designed with members deciding activities. 
Others might just have time to inform or 
consult people. We lack a consistent approach 
service-wide.

There is currently no formal governance 
structure such as a committee or learning-
disabled trustee that we know of, where the 
voice of someone with lived experience is 
guaranteed. A past attempt with our Looking 
Forward Group was not sustained.

We are ready and willing to make big 
changes to our organisation to ensure people 
with learning disabilities are consistently 
guaranteed a voice in decision-making.

Strategic Aim 6:
People with learning disabilities build their confidence, use 
their strengths, and lead the way

6



OUR GUIDING PRINCIPLES

1. We balance needs
There are four groups whose needs we need 
to consider when making decisions about 
how best to implement our strategy: 
members and potential members, our staff 
and volunteers, partners and potential 
partners, and the organisation itself. 

We need to aim for a rough balance between 
all four needs because together we are an 
ecosystem where each group plays a vital 
role. Just like in nature, if the needs of one 
group are met at the expense of another, our 
ecosystem might fail.

Example 1
If members ask for a new service but we 
don’t have extra funding, running it could 
drain our savings and put the charity at 
risk. It would also increase pressure on 
staff, who are already working hard, and 
risk burnout. Even if there’s a clear need, 
we should focus on securing funding first 
before committing to deliver a new 
service, as one option.

Example 2
If staff only want to deliver services 9 to 
5 on weekdays, it might help their 
wellbeing, but it could exclude members 
who need evening or weekend support. It 
could also limit partnership opportunities 
and reduce the organisation’s impact. 
Even if it's easier for staff, we should 
consider a rota where staff work one 
weekend a month, as one option.

Our guiding principles help us make decisions and act on our strategy, especially when things get 
complicated. They help us stay grounded in our values, navigate trade-offs, and respond to 
challenges in a way that reflects who we are. A strategy is only useful if people can use it in real life. 
These principles help bridge the gap between plans on paper and the messy reality of delivery. 

They also ensure that everyone across the organisation is making decisions and taking action in a 
consistent way, so people who come to us for support get the same level of care and clarity no 
matter who they speak to or work with.



OUR GUIDING PRINCIPLES

2. We are not worried about perfection - we welcome 
challenges and new ideas
We recognise that the communities we serve are diverse, complex and dynamic. No single 
approach will work for every person or situation. Sometimes, despite our best intentions, we will 
get things wrong, especially when it comes to communication. When that happens, our focus is not 
on blame, but on learning and improving.

3. We talk to people instead of guessing what they need
We don’t rely on assumptions or reading body language alone. 
We create space for people to speak for themselves, in their 
own time and ways, and we listen. This means staff listening to 
each other, members listening to each other, trustees listening to 
staff, staff listening to members – it is not based on hierarchy. We 
expect everyone to listen and give space for people to speak their 
needs. Once we know the situation, we can address it better.

5. We accept we have to make trade-offs and we get 
comfortable with this
We are committed to meeting the needs of 
our members, staff, partners and the 
organisation. But we can’t meet everyone’s 
needs all the time in the ways we would 
like. Sometimes we need to make difficult 
choices. We’ll do this transparently, 
weighing up the impact and explaining our 
reasoning. And we will all support this.

When resources are limited, we will 
prioritise actions that make the biggest 
difference for people with learning 
disabilities in Croydon – but without 
compromising our values, harming staff 
or volunteers, or risking the 
organisation’s future.

4. We respond like people, not policies
When someone tells us they’ve had an unsatisfactory experience, we don’t hide behind processes. 
Instead of defaulting to a formal complaints system, we try to respond as people first – with 
honesty, care and curiosity. Our communication isn’t always perfect, but we can keep our trust and 
relationships strong by listening, explaining our thinking, getting better at understanding other 
experiences and differences, and showing we care.

We know the people we support value honesty and empathy more than polished words, so we’ll 
keep showing up with openness and a genuine willingness to make it right. Our processes, 
procedures and policies will still be there as a safety net if all else fails.

Examples of trade-offs we have to make 
every day with no ‘right’ answers

• We can prioritise admin and reporting to secure 
future funding, but that means less time with 
members or colleagues in the short-term.

• We can trial new activities that might benefit 
some members, but that may mean pausing a 
well-loved session or limiting it to certain groups.

• We can take time to co-design something properly 
with members, but that may delay when it’s 
actually delivered.

• We can be more inclusive of people with complex 
behaviours, but we might need more staff present, 
reducing our capacity elsewhere.



Action Plans



How we will get there

• Ensure that monitoring and evaluation costs are written into any funding 
application or budgets, starting from a 10% rule of thumb and adjusting from 
there so that good impact practice is feasible for every new project and 
programme and to allow for commissioning independent evaluations

• Create a central monitoring and evaluation framework that contains all 
current impact reporting requirements (planned outputs, outcomes and their 
indicators) across all services that will be continually updated for improved 
oversight

• Develop a theory of change that represents the work of the whole organisation 

• Develop new ways to measure outputs, outcomes and impact if the theory of 
change shows gaps in understanding and start new data collection, updating 
the monitoring and evaluation framework

• Explore the best software (either existing or new) to capture all impact data in 
one place so we have ‘one source of truth’, automating processes where 
appropriate to give more time back to colleagues 

• Work with colleagues to develop internal training on impact practice to 
standardise approaches, including videos, templates and examples so every 
colleague can own their impact and still work consistently together

• Consider using validated tools like SWEMWBS or ONS4, especially for carers, to 
show the difference our support makes by compared to other groups, and 
highlight need by comparing with the wider population

• Develop before and after assessments for new members and carers to assess 
outcomes for individuals over time in addition to current retrospective 
measures

Critical assumptions
• That funder requirements for impact reporting match what we feel is appropriate and 

necessary
• That stakeholders value our investment in impact practice to strengthen frontline work
• That people with learning disabilities and carers trust us enough to share sensitive data

Aspirationally
• Explore more advanced methods of evaluation like the randomised control trial we are currently 

part of with the University of Birmingham’s ‘Early Positive Approaches To Support’ project, or  
economic evaluation to show our social value

Strategic Aim 1:
Understand and show what is working so we can do more of 
it

1

Year 1
April 2025 
to March 
2026

Year 2 
April 2026 
to March 
2027

Year 3
April 2027 
to March 
2028

Year 4
April 2028 
to March 
2029

Year 5
April 2029 
to March 
2030



• With adults with learning disabilities, pilot developing social enterprises that 
might become a separate trading arm with its own advisory board across the 
next five years. Feeding profits back into the charity whilst providing 
entrepreneurial, training and employment opportunities to individuals with 
learning disabilities, and improving visibility of learning disabilities within the 
community

• Start lean when piloting the social enterprise with a one-page vision, a 
business plan and recruiting a board of advisers, making the most of business 
expertise in the Croydon community and testing concepts before scaling

• Work with business and charity partners in the community such as StartUp 
Croydon to support our enterprising efforts

• Explore how to make the most of our wonderful asset that is our Enterprise 
Lounge building, including the potential to rent the space to other 
organisations outside of day centre hours or run paid workshops to the wider 
community out of the space

• Work with fundraising consultants to scope what unrestricted grants might be 
available to us to apply to and how successful we are likely to be if we invest 
time or money in applying

• Explore how to maximise our current individual donations for example, 
encouraging people to switch to recurring monthly donations, doing more to 
promote our Local Giving pages, and making sure all our marketing materials 
contain an ask for support

• Develop an ‘impact readiness’ plan which sets out how we would prioritise 
spending unrestricted income if we suddenly found ourselves in receipt of 
income from an unexpected legacy donation, for example

Critical assumptions
• That we can access the right expertise (we do not currently have extensive experience in 

trading)
• That we have something that is valuable that we can offer to the market
• That members want to and are able to participate in enterprising activities

Aspirationally
• Deliver a legacy fundraising campaign if we have already established a successful social 

enterprise which meets member outcomes and can afford to wait for longer lead times

Strategic Aim 2:
Bring in more money that we can use freely across our 
charity
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How we will get there

Year 1
April 2025 
to March 
2026

Year 2 
April 2026 
to March 
2027

Year 3
April 2027 
to March 
2028

Year 4
April 2028 
to March 
2029

Year 5
April 2029 
to March 
2030



• Be more transparent in external communications and set expectations about 
when services have funding to – acknowledging a desire to keep services safe 
even if it’s not financially possible

• Keep a running log of which services are funded to when, flagging ones nearing 
the end of guaranteed funding, sharing with the board for clearer oversight

• Develop funding profiles for all services. These profiles will encompass impact 
data, case studies, feedback, relevant quotes, and key statistics. They will serve 
as a quick reference tool, ensuring we have all necessary information readily 
available when funding opportunities arise

• Become compliant with NHS information governance to reassure funders

• Develop a business continuity plan in case of interruption to services regardless 
of the cause (cyber attack, civil unrest, natural disaster)

• Carry out video interviews with key staff or trustees who are leaving to capture 
their institutional memory and give colleagues a chance to ask questions

• Agree a system to capture Standard Operating Procedures digitally and 
centrally so that any task can still be carried out consistently if a colleague is 
absent or leaves

• Focus on building infrastructure for impact measurement first to learn what 
works well and demonstrate the need to funders for preserving these services

• Introduce more ways for colleagues to connect across all services

• Maintain flexible working opportunities to help retain good staff and morale, 
including potential home-working allowances

• Enable colleagues to set up skills-sharing, peer support and networking 
opportunities with colleagues outside the learning disability space in Croydon 
to support personal development and maintain good staff

• Build time with colleagues to explore safeguarding and incident case studies 
and how they would respond, and more debrief opportunities to help us protect

Critical assumptions
• That we can secure continued funding by proving what works
• That being open about risks to what we love helps sets expectations more than it causes worry

Aspirationally
• Invest in archiving and digitising historic records to learn from our past and revere our legacy
• Develop partnerships with training providers and businesses through CSR to help staff learn for 

free

Strategic Aim 3:
Keep safe the things we love3

Year 1
April 2025 
to March 
2026

Year 2 
April 2026 
to March 
2027

Year 3
April 2027 
to March 
2028

Year 4
April 2028 
to March 
2029

Year 5
April 2029 
to March 
2030

How we will get there



• Clarify the level of need we are best placed to support across all 
communications, marketing and platforms

• Support colleagues to set up a central log of signposting and referral options 
and processes

• Build more partnerships to refer neurodivergent individuals with no learning 
disability or co-deliver services where our approach meets the need

• Explore micro-enterprise opportunities with people with learning disabilities

• Reach more people with learning disabilities by collaborating more with non-
learning disability organisations like faith groups or mental health services 
where people might need our support but not know about us

• Target support to underserved groups, particularly young adults in transition 
periods and those with a suspected learning disability without diagnosis

• Work more consciously to understand all aspects of members’ identities 
including faith, sexuality, gender identity, race, culture, class and refer 
members to support them to explore all aspects of their identity beyond 
learning disability for example to ‘Queer Croydon’

• Establish learning disability-specific sessions with mainstream community 
providers

• Expand Individual Service Fund (ISF) service ‘Support to Live’

• Explore establishing a training arm to provide training to recipients and 
managers of Direct Payments (DPs) drawing down funding through Skills For 
Care

• Scope holiday and respite provision (in-house or via partners) including abroad

Critical assumptions

• That potential partners exist to meet needs that are not our focus 
• That the funding, resources and skills will be available to expand into areas of unmet need

Aspirationally
• Become a provider of ‘Supported Living’ – a housing and support service
• Use technology to monitor the internet for new, outdated or incorrect information about us

Strategic Aim 4:
Be clear about who needs us most and make sure they get our 
support
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Year 1
April 2025 
to March 
2026

Year 2 
April 2026 
to March 
2027

Year 3
April 2027 
to March 
2028

Year 4
April 2028 
to March 
2029

Year 5
April 2029 
to March 
2030

How we will get there



• Develop a shared vocabulary around the different types of partnerships we 
have including: providing infrastructure support, contract delivery partners, 
formal referral pathways, informal signposting and those we aspire to connect 
with

• Create ‘Mutual Support Agreements’ with appropriate organisations that set 
out basic terms and boundaries of how we can best support each other even in 
informal relationships so we can make the most of what we have to offer

• Keep a centralised partner log with links to individual agreements that all 
colleagues can access so we see more cross-referring and cross-promotion

• Begin a school or community-based learning disability awareness campaign

• Develop and scale workshops that people with learning disabilities can deliver 
to the public to raise awareness of learning disability and the support available

• Develop work on learning disability awareness literature and workshops, having 
people with lived experience as the spokesperson or trainer wherever possible, 
and working in partnership with the organisations with similar goals like the 
NHS’ Community Learning Disability Team, for example

• Meet with community class providers to educate on how to design LD-specific 
sessions

• Raise our social media profile with member-led content

• Raise our profile in person by attending more community events, having 
members become ambassadors, and talks in the community by members 
about our work

• Consider investing in marketing exercises such as a paid, targeted social media 
campaign (e.g. Facebook) or door-to-door leafleting

• Invest in more branded items for events and outreach to grow awareness

Critical assumptions

• That members will want to take on public-facing roles and be happy to promote our work
• That organisations are open to deeper collaboration and share our values and standards

Aspirationally
• Launch or contribute to issue-related campaigns such as on national welfare policy reforms
• Expand social prescribing through Simply Connect and healthcare partnerships

Strategic Aim 5:
Show everybody who we are and promote the full range of 
support available across Croydon
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Year 1
April 2025 
to March 
2026

Year 2 
April 2026 
to March 
2027

Year 3
April 2027 
to March 
2028

Year 4
April 2028 
to March 
2029

Year 5
April 2029 
to March 
2030

How we will get there



• Develop what a ‘Ladder of Involvement’ would look 
like for Croydon Mencap with examples for each 
rung of the ladder

• Work with colleagues to assess each service’s 
current position on the ladder, realistic goals, and 
what’s needed to reach them, then re-assess and 
check progress yearly

• Ensure that any new or proposed services or 
projects are planned using the Ladder of 
Involvement

• Meet with and learn from organisations with strong 
co-design models to shape our own approach.

• Aim to have at least one trustee who has disclosed 
having a learning disability, providing any 
additional support required such as preparation or 
debrief time, or producing Easy Read governance 
documents

• Target any future trustee recruitment at other 
underrepresented groups too

Critical assumptions
• That people with learning disabilities want to and are able to lead with the right support
• That colleagues and systems will adopt and embed the Ladder of Involvement
• That inclusive employment and governance practices will increase diversity and 

representation

Strategic Aim 6:
People with learning disabilities build their confidence, use 
their strengths, and lead the way
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Year 1
April 2025 
to March 
2026

Year 2 
April 2026 
to March 
2027

Year 3
April 2027 
to March 
2028

Year 4
April 2028 
to March 
2029

Year 5
April 2029 
to March 
2030

How we will get there

Coercing

Educating

Informing

Consultation

Engagement

Co-design

Co-production

LADDER OF 
INVOLVEMENT

• Take on projects that have staff costs for roles that could be delivered by people 
with learning disabilities

• Encourage disability disclosure, make reasonable adjustments and use Access 
to Work or Charity Status Employment when working with candidates and 
employees with a learning disability

• Ensure contracts and other employment documentation are available in Easy 
Read

• Explore establishing a committee of individuals with learning disabilities and 
carers to help make decisions

• When expanding services, consider what support could improve people’s self-
leadership including how to set boundaries, consent, healthy relationships



Created in partnership with Inside Impact, who 
supported the consultation, writing and design of 

this strategy between 2024 and 2025.

www.inside-impact.co.uk

60-61 Leslie Park Road, Croydon, CR0 6PT
Company Registered no. 3628599 Registered 

Charity no. 1073063

020 8684 5890

info@croydonmencap.org.uk

www.croydonmencap.org.uk


