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Welcome to Croydon Mencap 

[image: A screenshot of a computer

Description automatically generated]


Thank you for your interest in becoming a Trustee of Croydon Mencap. Our Board is a friendly and supportive group of people who care about our community and want the charity to thrive. We welcome new voices, value different ideas and help every Trustee feel confident in contributing.

We want our Board to reflect the diversity of Croydon and the communities we serve. We warmly welcome people with different backgrounds, perspectives and life experiences. We welcome experienced Trustees but you do not need to have been a Trustee before—we will help you learn about the role and provide training.
 
We value lived experience just as highly as professional experience. If you are a person with a learning disability or autism, a family carer, or someone connected to our communities, your insight, ideas and constructive challenge could make an important contribution to our Board. Full support and training will be provided.

I am James Kiamtia-Cooper, Chair of Croydon Mencap’s Trustees, and on behalf of the Board I am leading our recruitment for new Trustees to help shape the charity’s future.

Croydon Mencap works with local partners to help adults with learning disabilities and/or autism live the lives they choose. We want people to have opportunities to:

· live in the place they want to call home 
· with the people and things that they love 
· in communities where we all look out for one another 
· doing the things that matter most 

The above requires families to be well supported too through our Carers Community Membership and carers services.

We are a registered charity and Limited Company by guarantee with our own Board of voluntary Trustees/Directors. We are also in the process of registering with the Care Quality Commission (CQC) and growing this area of the charity’s work. Croydon Mencap’s purpose is to provide advice, information and support through a range of projects and services. Croydon Mencap is affiliated to Royal Mencap but is not financially supported or governed by its national body.

As a Trustee, you will use your skills, knowledge and experience to help shape the charity’s direction and make sure it is well governed. The role is rewarding and carries important responsibilities, so you will need to give enough time to prepare, take part and help the charity succeed.  More information on time commitment below.

How the recruitment process will work:

Step 1 – Informal conversation: The Chair and Chief Executive Officer will invite you for a relaxed coffee and conversation. This is a chance to get to know each other, hear more about the Board and ask any questions. You can also visit www.croydonmencap.org.uk to learn more about our services.

Step 2 – Application: If we all feel like it is a right fit, complete the short application form below and email it to info@croydonmencap.org.uk. 

Step 3 – Checks: Before appointment, we will complete the usual checks for charity Trustees, including a DBS check, references and an insolvency check. Our HR and Compliance Senior Administrator will explain each step and support you throughout.

Step 4 – Appointment: Once the checks are complete, Trustees can be appointed by the Board during the year or elected at the Annual General Meeting in Novemeber.

Responsibilities

Trustees are ultimately accountable for everything Croydon Mencap does. Together, they set the charity’s vision and mission, oversee its governance and ensure the Chief Executive Officer is carrying out the day-to-day management.

Put simply, trustees work together to guide and support the charity, oversee its work and finances, and make sure it acts in the best interests of the people it supports.

Duties – all Trustees
· Ensure that Croydon Mencap complies with its governing document (its Memorandum and Articles of Association), charity law, company law and any other relevant legislation or regulations.
· Ensure that Croydon Mencap pursues its objectives as defined in its 5-Year Big Plan. 
https://www.croydonmencap.org.uk/about/bigplan/ 
· Ensure Croydon Mencap applies its resources exclusively in the pursuance of its objectives.
· Safeguard the good name and values of the Charity.
· Ensure the financial stability of the Charity.

In addition to their statutory duties, each Trustee should use their particular skills, knowledge and experience to help the Board reach sound decisions. This may include leading discussions, identifying key issues, advising on new initiatives, contributing expertise and reviewing progress against agreed targets.

Minimum Time Commitment

· Trustees are expected to attend all trustee meetings. These are held during a weekday evening. The meetings last approximately two and a half hours and are usually held at Enterprise lounge in Croydon. However, it can be a mixture of in-person and virtual attendance. 
· Papers are distributed no later than one week in advance of meetings.
· Trustees are invited to the annual general meeting (AGM) of Croydon Mencap which takes place during a weekday, usually in November. 
· Business planning away day – one day
· Ad-hoc time-limited working groups, these can be joined to support in-depth scrutiny for large decisions.  For example, purchase of a new building, registering for CQC – these are approx. 1hour virtually every 3-4 weeks and reviewing papers to discuss actions. 




Person Specification

Each trustee must have: 
· a commitment to the mission of Croydon Mencap
· a willingness to meet the minimum time requirement
· integrity
· strategic vision
· good, independent judgement
· an ability to think creatively
· a willingness to speak their mind
· an ability to challenge
· an understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship
· an ability to work effectively as a member of a team and to take decisions for the good of Croydon Mencap. 
· Please complete and return the short Trustee application form below and signed Code of Conduct form to: - 

info@croydonmencap.org.uk 



Trustee Application:

	Personal and Contact Information (to help us complete Charity and Company Requirements)

	Full name
	

	Address
	

	Post code
	

	Telephone number (Home)
	

	Telephone number (Mobile)
	

	Email address
	

	Date of birth
	



	Please tell us why you are interested in becoming a Trustee of Croydon Mencap



	Please tell us what skills and experience you would bring to the role



	Please tell us what you hope to get out of your involvement with Croydon Mencap



	Are you related to an employee of Croydon Mencap?   Yes / No 

If yes, please give their name



	Croydon Mencap will take up two references in relation to your application to be an executive committee member and company director. Please give details of two people who can act as a referee (non-family members)

	Reference 1

	Full name
	

	Address
	

	Post code
	

	Telephone number
	

	Email address
	

	Reference 2

	Full name
	

	Address
	

	Post code
	

	Telephone number
	

	Email address
	



Croydon Mencap will also ask you to complete a form confirming your eligibility to be a trustee (under the Charities Act 1993 some people are disqualified by law from acting as a trustee).

I confirm that the details provided are accurate and up to date. I understand and consent to Croydon Mencap holding personal and sensitive information about me on computer and manual files.

	Signature
	

	Date
	



Thank you for completing this form. Please telephone 020 8684 5890 if you have any questions or need more information.  
Croydon Mencap Code of Conduct for Trustees

The aim of this document is to set out how the Trustees will work together in the best interests of the Chairty.

As a Trustee of Croydon Mencap, I will

1. Deal fairly and honestly with my colleagues, our employees, our users, our funders, and the public in general.
1. Be loyal to and positively promote the reputation, integrity and aims of the Charity avoiding any act which may bring Croydon Mencap into disrepute.
1. Act within the law and within statutory or regulatory codes relevant to our work practices.
1. Act in accordance with the policies and procedures of Croydon Mencap.
1. Declare any personal interest which might conflict with or be seen by others to affect my ability to perform my duties fairly and impartially.  (Which, may in some circumstances link to 7 below)
1. Not accept any gift or money which has been offered as a result of my position in the charity unless they are donations to Croydon Mencap.
1. Treat Trustee information as strictly private and confidential. I will alert the Chairman or CEO if I have serious concerns about something at Croydon Mencap.
1. Respect the privacy, personal choice of lifestyles, customs, values and spiritual beliefs of everyone involved at Croydon Mencap and act with sensitivity.
1. Follow Health and Safety policies and procedures at Croydon Mencap.
1. Be committed to the principle of equality and opportunity regardless of disability, race, gender sexual preference, age, ethnicity, marital status or religion, both in the provision of our services and in employment practices.
1. Undertake training as required. 
1. Be aware that Trustees behaving in a way that is contrary to this code of conduct may be voted off the committee.



	I agree to the Code of Conduct

	Name
	

	Position
	

	Signature
	

	Date
	



Trustee Agreement for Croydon Mencap: Trustee Declaration:

I declare that:

· I am over 18 years of age
· I have never been convicted of an offence involving dishonesty or deception that is not regarded as legally spent
· I am not an undischarged bankrupt
· I have never been removed from office as a charity trustees by a court of by the Charity Commission
· I have not been disqualified under the Company Directors disqualification Act 1986
· I have never been removed from office under Scottish Charity legislation
· I have never failed to make payments under county court administration orders
· I have not made compositions with my creditors from which I have not been discharged
· I am, in light of the above, not disqualified by the Charities Act 1993 (Section 72) from acting as a Charity Trustee.


	Signature 
	

	Date
	








Please email the completed form to Info@croydonmencap.org.uk
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